RTINS
Buissiu 1o

yEAM Ag PISNED BB
sapeJGumop 8say) Jo

%0.

93] Ag
papeibumop aE
shunes swaano

1o8(oud yueg jo

%¥e

pajeiBaiu
10 paJeyS JOU SUDSSE &

wuoped Bulwes| e se uaas
Jou swWslsAs uopenjens-jlas e

paziuoud jou Bujues]
[EJo pue aBpajmouy 1198

Mmalnal Joy seoeds 9jES ON o

5w poob 10y papiemal

jou fesauab sie yeis @
aLUnjoA Uo Snooy

0] pU&) SaANUaIU| [BUOTMNSY] o

Juawabeuepy
BJIJEI.I.IJﬂ}Jad

Buiwea
|euoneziuebig

Q

93149 I uo
apqEybau s
1580 PEIE BJE
sjaaloud jueg jo

ul syoojqpeo) Buoey
alym JOPUED DaiUr] e

Jou ‘sjnsal uo 1 SNa04 .

Bujpoday
ajesodioy

suopelado

Buiues|

¢ Bululea) 10) pasn apy| swaysAg uoljen|ea3-4|as woly uonewuojul st Aym

How is Self-Evaluation used?

o Corporate Reporting
© Resulls measures are comprehensive
./"';l and easy to report
@ Trust and ownership are weak

0 Performance Management

& Management has access and makes use
of data to identify problem areas and foster
corrective action

© Need for more timely flagging of problems

S Need for more prompt response to flagged problems

Organizational Learning
@ Litde organizational learing, information from
self-evaluation is rarely used
© Lessons from self-evaluation reports have a
justified reputation of being obvious and generic
N of lessons
=

D af lessons lack -
34 /u supporting e _; 180/ appear to come
avidence —T u complately
and analysis H out of the blue
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RLD BANK GROUP
Werld Bank « IFE + MIGA

Behind the Mirrar:

A Report on the SelfsEvaluation Systems
of the World Bank Group

{also known as the ROSES report)

The World Bank Group began using self-
evaluation to measure the outcomes of its
investmeants 40 years ago. The sysiems
cover most operational activities. This
ovaluation seeks to assess how well the
Bank Group's ssli-evaluation systems serve

ar their expected purposes.

Contact: Rasmus Heltberg,
Lead Evaluation Officer, IEGHC

View the full report
http:/fieg.worddbankgroup.org/
evaluations/roses
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Behind the Mirror

THE WORLD BANK

IBERD + 1DA | WORLD BANK GROUP

A Look at the
World Bank Group’s

Self-Evaluation Systems
{An IEG Evaluation)
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Warkd Bank « IFC - MIGA.




How to change the mindset from compliance RGREEIG

Compliance Mindset
IEG Evaluation Recommendations

Avoid excessive focus

o on ratings
.Q - Make the Implementation Completion

Report system more flexible and
geared toward learning

y

]
s-"? } Templates

aj‘}’ Guidelines
&5/ Information Technolog Eﬁ;;";’;‘; - Completion reports should not be
perceived as obstacles to innovation
Behaviors H : and risk taking in operations
Incentives Changing the Mindset gin op

- Innovation and piloting should be
encouraged in project design. Such
projects will be rated appropriately as
long as the objectives and indicators

&
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" . ]
Motivations s
Norms

]
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£

Values
Corporate Culture

are set appropriately.

Pay attention to results
m"fmh a ::mplla:e:.:;:::. £ = Managemerlt should value and r.ewan:l
Here's what we've heard from them: self=evaluation that fosters leaming

- Formulate a more systematic approach to

&£ Framing self-evaluation as an accountability tool improve M&E guality across World Bank
automatically makes it confrontational. 3 Performance Group operalions

Management

k£ As a manager, every month | take a look at the dashboard
and what unfortunately focuses the attention is the
disconnect with IEG. If there is no disconnect, then there
is a feeling of relief and the team moves on without
further reflection.§y

Value self-evaluation learning
and knowledge sharing

- Conduct more voluntary evaluations
designed to meet the learning needs
k€ We do notleam from the graveyards around us because of management and teams. For
ratings are a lightning rod. 33 Organizational example, retrospectives in a sector

Learning "
or country.

££ Leaming is hindered by the tension created by
Jjudging/ratings and the need for accountability/justifying
use of resources for projects, The Bank environment is
competitive and focused on promotions, so people For more details on the recommendstions, visit:
respond to ratings and this hinders leaming. 39 http:/ieg. worldbankgroup.org/evaluations/roses




